Private Sector Development Monthly Meeting

	ACTION POINT TRACKING MATRIX

14th February 2013
Action Point Tracker: Cinzia Tecce

	AGENDA
	ACTION POINT
	RESPONSIBLE PERSON (S)
	DEADLINE/TIMELINE
	COMMENT
	STATUS AS OF 12 FEBRUARY 2013

	SQAM Project Implementation
	· AWP (Jan-Dec 2013)
	Cinzia/Augustine
	15 February
	· Delays caused by overdue consensus on Inter-Agency Agreement between UNDP/ UNIDO


	· Joint AWP drafted and circulated to MBS and UNIDO for final validation prior to signing

· UNIDO is reviewing TORs for CTA, will commence recruitment asap. The CTA is expected to be on board in Q2



	
	· UNIDO/UNDP IIA
	Cinzia
	February
	· UNIDO Mission fielded in early February


	· IIA signed on February 6th 2013

· Finance Dept was instructed to transfer first installment to UNIDO

	
	· Selection of Metrology Design Expert
	Cinzia
	February
	· The pre-condition set by UNIDO on the release of the expert is to have the IIA signed 
	· Expert identified and cleared by MBS (Ron Cook)

· Expert will be fielded on March 3rd 

· Preparations underway for fieldwork



	
	· EU ROM-ing Mission to Malawi
	Cinzia
	February
	·  Contacts established with EU Brussels consultants
	· ROM-ing monitoring visit to Malawi scheduled for 18-26 February. Mission Agenda agreed with consultants and meetings penciled in

 

	PSD Project Funding and Formulation
	· Signing of Prodoc, LPAC Meeting Minutes and AWP

	Cinzia/Augustine
	February
	· Meeting with MoF was cancelled. Patrick Kamwendo paid a courtesy call to PS and ST
	· Prodoc, LPAC Meeting Minutes and AWP signed by UNDP (Prodoc also signed by MoIT)
· Awaiting signing from MoF



	
	· ATLAS uploading
	Augustine
	February
	· All documents uploaded in ATLAS
	· PSD Prodoc and AWP uploaded in ATLAS

	
	· DFID Financing Agreement
	Cinzia
	15 February
	· Draft Global Corporate Agreement and Guidelines in place and received from Partnership Bureau
	· Agreement being drafted



	FIMA 
	· Closure of FIMA


	Bill/Agnes/Timothy
	ASAP
	· UNDP to organize TPR Meeting

	· FIMA TPR arranged for February 15th. MoF to provide feedback on availability of ST

	
	· Pending issues on FIMA
	Agnes
	ASAP
	-
	· Agnes to provide update on Pending FIMA issues

	EIF
	· UNDP to support formulation of 1 NES project under the EIF Tier-2 Window
	Cinzia 
	ASAP
	· Concept Note finalized and approved by EIF Geneva
	· The PSD Specialist and the EIF team have worked on a concept note to be submitted to EIF Tier-2 funding Window

· The Concept Note on Anchor Farms within the NES Priority Clusters has been approved

· Ministry in phase of recruitment of consultants for formulation



	
	· UNDP Geneva EIF Tier-1 Capacity Assessment for trade mainstreaming
	Cinzia/Augustine
	February
	· Further to UNDP Mission to Malawi, UNDP Geneva committed 100,000 USD for Capacity Assessment for Trade Mainstreaming

	· MoIT submitted a letter to EIF Secretariat for request of the allocated 100,000 USD for Capacity Assessment in Trade Mainstreaming


	GSB Closure
	· Organize Final SC for GSB
	Timothy
	ASAP
	 -
	· To arrange for closure of GSB
· To arrange for Final GSB SCM



	
	· Micro-Loan Foundation Payment of Annual Management Fees
	Cinzia/Timothy/Agnes
	ASAP
	-
	· Under GSB 2012 AWP there was an allocation of 9,000  (Management fee for Micro-Loan Foundation up to April 2013) which has not been paid. To be added as a discussion item at the GSB SC Meeting
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